Transform Your Training into Continuous Learning

RCMP has made a fundamental change to their learning philosophy and training methodology.  This is an opportunity for you as an instructor to learn from the RCMP experience how to:

· Modify your delivery from trainer-centered to learner-centered;

· Focus on skill-based competencies;

· Develop multi-faceted approaches to learning including scenarios, simulations, experiential on-the-job, group work, dialoguing, facilitation, coaching and making decisions;

· Use a problem-based, integrated approach to learning;

· Shift from content to process (critical thinking, problem solving, and creativity).

Presented by:

Law Enforcement Training Officers’ Association

Your Presenter:

Sgt. Bob Kennedy

Police Researcher and Problem Based Learning Designer

Bob has thirty-two and a half years service as a sworn police officer in the RCMP.  His service has been varied from general investigator duties, Drug enforcement duties, Drug Intelligence Coordinator, all in the province of Saskatchewan from 1970 to 1988.  He then was transferred to the RCMP Training Academy located in Regina, Saskatchewan where he taught law, to

recruits, as it relates to policing duties from 1988 to 1993.

In 1993, Bob transferred to the Learning and Development Branch, located in Ottawa, Ontario to be part of a team that undertook changing the basic entry-training program into a Problem Based Learning-training program.  One of the first steps that the RCMP took to become a continuous learning organization was the creation of the Cadet Training Program in 1995.  Bob remains the person responsible, from a national policy perspective, for the integrity of the program.  

From 1998 to 1999 Bob went back into operational duties, in Drug Enforcement and then back into learning and Development Branch where he is presently.

Bob is also responsible for the roll out, in the RCMP, of the Employee Continuous Development process.  ECD was introduced into the RCMP in the spring of 1997.  This philosophy builds on the Cadet Training Program in that the onus is put on the employees to become more responsible for their own learning/training initiatives.

Bob works closely with other policy units in the RCMP to create and gather material for the RCMP University on Line learning site that offers numerous learning activities to address learning gaps.  The RCMP U on line is one tool that is available to employees to give them what they need to assist them in the job they are doing, just in time.

LETOA Spring Conference.  March 12, 2003, Heidel House Resort  - Green Lake 
For Information or Registration form see our web site at WWW.LETOA.ORG or, contact:

Paul Clarke, President

16 Garfield Street

North Fond du Lac, WI 54937

(920) 929-3952 or pclarke@nfdl.org

$50.00 for LETOA Current members, $70.00 Non-members ($10.00 late fee after 02/27/03)

LAW ENFORCEMENT TRAINING OFFICERS’ ASSOCIATION

2003 SPRING CONFERENCE REGISTRATION 

WHEN: 
March 11-12, 2003   Early Registration Tuesday 5:00 p.m. – 7:00 p.m.

Wednesday Registration 7:30 - Session 8:30 a.m. to 5:00 p.m.

WHERE: 
Heidel House Resort 643 Illinois Avenue, Green Lake, WI  54941 
COST: 
$50.00 Current Members  $70.00 Non-members (Includes lunch.)

LODGING:    A block of state rate rooms will be held at the Heidel House until February 11, 2003.    Make your reservation by calling (800) 444-2812.
 
SPECIFIC DETAILS:  Contact Paul Clarke at 920-929-3952 or pclarke@nfdl.org
L.E.T.O.A. Presents

Transform Your Training into Continuous Learning

Presented by 

Sgt. Bob Kennedy 

Police Researcher and Problem Based Learning Designer

Royal Canadian Mounted Police

See our Web Site for more details WWW.LETOA.ORG

Name: ___________________________     Agency: _____________________________

Address: _________________________      Telephone #: (_____)-__________________

              _________________________       E-Mail: _____________________________

              _________________________ 
Are you new to L.E.T.O.A.?  Yes   No

_____    Check enclosed for $________  ($50 for current member, $70 for non-members)
_____    Voucher for direct bill to the Training and Standards


A $10.00 late charge will be assessed for all registrations received after 2/27/03
Send registration form and payment or voucher to: (Make checks payable to LETOA)
Dave Ryun, Treasurer

Wood County Sheriff’s Department

400 Market Street

Wisconsin Rapids 54495-8095

(715) 421-8777
